2006 Homecoming A.C.B. Meeting – 10/21/06 

Called to order – 10:15 am

I. Introductions (not done)
II. Approval of Old Minutes (Bare)
a. Bare reads aloud abridged version of 04/23/06 minutes

b. 04/23/06 Minutes approved

III. Open Positions (Peabody)
a. Alumni Association Publishing

b. Alumni Association Membership

c. Chapter Advisor (Rank has stepped down)

i. Want someone local 

ii. Need to attend at least one meeting per month

iii. Surprise visits from time to time

IV. Chapter Advisor’s Report (Rank)
a. Pleased with status of the house as brother are more involved with the fraternity
b. Lots of sorority interaction and sports teams are doing well
c. Feels the House needs to be careful about managing growth properly
Peabody appoints Rambo Chapter Advisor pro-tem

V. Financial Review

a. Ace discusses audit results of House finances
i. Finances look great and Basedow is doing a great job
ii. No “exceptions’ found during audit
iii. Some observations
1. Need to migrate to online statement to save on bank fees for the Fire Engine account
2. All checks written by Treasurer to himself will be audited going forward
3. Food expenses are under control (Actives are doing great on this)

4. Graduates with House balances need to pay what they owe or pins will be pulled

b. Peabody goes over A.C.B. audit
i. A.C.B. treasurer needs detail for all deposits made
ii. All expenses need proper documented support
1. Couple of exceptions were found

iii. Need to obtain bank statements for Alumni Association and A.C.B. Housing accounts 
1. A.C.B. Housing provided said documents later during meeting

iv. Observations
1. We need to create a calendar of financial events that let future officers know when taxes, insurance, etc. are due.  Also, it should encompass timing of audits and other critical functions
a. This will provide a framework for smoother transition in the future

c. Basedow reviews House finances

i. See Exhibit B submitted by Basedow

ii. Everyone is please with current financial conditions of Active House

1. “Infreaking incredible” quotes Peabody, who is very pleased with Basedow and the House’s performance

iii. Ace feels that bank balance may be too high but Basedow feels that a buffer is necessary to gain credibility with A.C.B. and because some of the funds are earmarked for future events

iv. A.C.B. needs to write a check for $1,500 for annual FF&E fund covering the fiscal period ending 2/14/07

1. House will apply toward washer and dryer purchased during the summer

v. On 2/15/07, Ace needs to write a check for $1,500 to A.C.B. Housing for annual FF&E fund covering the fiscal period 2/15/07-2/14/08
VI. State of the Chapter (Dobber)
a. See Exhibit C submitted by Dobber
b. Bid 33 rushees, pinned 32 for Fall-‘06

i. Expect strong rush to continue into future

c. Implemented Executive job descriptions for Actives

i. Executives may temporarily or permanently lose their compensation if they are not doing their job properly

d. Brothers are members of various campus clubs 

i. Much more involvement with campus activities than in the past

e. Fundraising has been very successful

f. Just completed a very successful parents’ weekend

g. Fraternity social calendar is booked

h. House needs to maintain high standards and focus to keep up their recent success
i. Peabody suggests that the Fraternity limit pledge class in the future and focus on pinning the highest quality of potential brothers

i. Dobber responds that they can manage the number and that the House only pins candidates that they want, regardless of numbers
j. Peabody chastises Actives about the condition of the kitchen

i. Actives need to do a better job of keeping it clean

k. Peabody tells Buster to submit scholarship form to Nation for Bruno and Boon

i. Buster confirms and will do so

VII. State of the Property (Bozo)
a. See Exhibit D submitted by Bozo
b. We have all signed rents & leases for current tenants

i. Most actives are current on their bills

ii. No significant issues

c. Summer Rents for 2006
i. Collected $9,700 (less $1,000 in security deposit) for total net proceeds of $8,700
ii. Utilities should have been picked up by tenants and captured in the lease agreements but this did not occur due to a miscommunication problem
1. As a result, A.C.B. Housing had to spend $3,790 for utilities 

iii. This resulted in a net income of $4,910 for Summer rents



Motion:   Peabody suggests that the income be split between A.C.B. and the Actives per the following table:

	
	Total
	A.C.B.
	Actives
	Comments

	Agreed upon %
	100%
	60%
	40%
	Agreed to during Open House

	Net Revenues
	$8,700
	$5,220
	$3,480
	Split 60% / 40%

	Expenses
	-$3,790
	-$1,895
	-$1,895
	Split 50% / 50% (should have been picked up by tenants)

	Net Profit
	$4,910
	$3,325
	$1,585
	 


ResR
Result:     Motion passes; A.C.B. will write check to Active account for $1,585
iv. Discussion ensues on Rank’s outstanding balance owed to the House
1. Approximately $2,300 owed, which includes $400 in late fees and $1,200 in utilities
Motion:   Discharge all debts owed except for the $1,200 in utilities which Rank will pay back to the House




Result:     Motion passes unanimously
v. Bozo does not want to use property management company because they are too expenses
vi. Need to repair stairs and railing
vii. Bozo turns in bank reconciliation and statements for Housing and Donations’ accounts

Motion:   Bozo wants to keep the $11,400 left in the Housing bank account so that refund of deposits do not get held up




Result:     Motion passes unanimously
viii. Property was recently inspected by fire department, building department and Greek Affairs
1. All entities gave the property a glowing review

ix. Finalize “Parking Agreement” – see Exhibit E
1. Bozo has graciously put up his land (back lot) for parking purposes at a nominal monthly rent 

a. A.C.B. (Peabody) and Active President (Dobber) need to sign agreement to finalize

d. Johnny-5 provides Active Housing update

i. See Exhibit F

ii. Bozo mentions that the biggest ongoing problem causing damage to the House is drunk brothers

1. Must make sure to keep them under control

VIII. Alumni Association Report (Mumbles)

a. Finances are in good shape

b. Membership is currently only at 58 though we expected more responses as membership invoices were just mailed out

c. Goal is to obtain 200-300 membership

Recess – 12:40 am

Reconvene – 12:50 am

IX. State of the ACB (Peabody)
a. Everything is going well
b. Elections for A.C.B. positions will be held next April for those interested in running

X. Old Business

a. Need to prepare final Business Plan by the G&O meeting in February so that we can review the document 
i. Will present Business Plan in April’s Open House meeting
b. D&O Insurance

i. Ace needs to process $500 premium to National due by November for the policy period 11/06 – 11/07

c. Dobber has made many changes to “House Rules”
i. See Exhibit G for current version which is still in progress

1. still making some changes

ii. Has sent document out via email

iii. Need to create an approval process for ratifying and amending House Rules

1. New Active Execs should sign and verify the document upon being elected to acknowledge their understanding of the rules and commitment to upholding them

2. A.C.B. should sign document annually or biannually acknowledging their agreement with the rules

XI. New Business

a. Ace proposes the idea of implementing a pledge training and education day where Alumni would teach pledges about DSP history
b. Rambo would like Chapter Advisor to have some input on scholarship candidates
i. We should exclude “graduating seniors” from consideration
ii. Buster will bring a modified criteria on awarding scholarships for the G&O meeting in Feb-‘07

c. A.S.I. positions at Cal Poly
i. Possible A.C.B. or National financial support or scholarship may be available for candidates from DSP who decide to run
d. Rank proposes increase in compensation for the Commissary position
i. Thinks that current compensation is not commensurate with the amount of work involved
Meeting Adjourned 1:30 pm

Respectfully Submitted

Kwang Lee (Bare)

Interim ACB Secretary
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